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AGENCY OVERVIEW ïProgrammatic Divisions

Å Development Division assembles parcels for blight elimination 
and redevelopment through acquisitions, and relocation, and 
finances and supports affordable housing development.

Å Homeownership and Housing Preservation supports existing 
homeowners and new homeownership opportunities, preserving 
and creating affordable housing, preventing displacement, 
building equity for Baltimoreans, preventing blight, and 
stabilizing communities. 

Å Research & Consolidated Planning coordinates the receipt and 
retention of HUD formula grant resources and manages the 
Community Development Block Grant program, which supports a 
wide range of housing and social services to over 50,000 low-
and moderate-income Baltimoreans annually.

Å Permits & Litigation issues over 30,000 construction permits 
annually, conducts over 70,000 trade inspections, oversees 
property registration, coordinates property demolition and 
ǎǘŀōƛƭƛȊŀǘƛƻƴΣ ŀƴŘ ƭŜŀŘǎ ƭƛǘƛƎŀǘƛƻƴ ǎǳŎƘ ŀǎ .ŀƭǘƛƳƻǊŜΩǎ national best 
ǇǊŀŎǘƛŎŜ άǊŜŎŜƛǾŜǊǎƘƛǇέ ǇǊƻƎǊŀƳ.

Å Housing Code Enforcement & Emergency Operations conducts 
over 200,000 inspections each year and monitors every vacant 
building and parcel in the city. 

Å Community Services operates community facilities including the 
Dawson Center, and assists families displaced by fire, or crisis. 
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Equitable Community Development

Equity Assessment Program

City Council passed legislation in 2018 and Mayorôs Team is coordinating agency participation. 

DCHD has named Chief of Operations Jay Greene as Equity Officer.

90% of 2019 DHCD investments/ expenditures were in predominantly African-American neighborhoods, (African 

American population of 70% or higher).

DHCD Equitable Community Development: Five Components

COMMUNITY DEVELOPMENT FRAMEWORK
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ÅDevelopment without Displacement

ÅLong term residents and legacy 
homeowners should benefit from 
rising values

ÅSupporting legacy homeowners

ÅRepairs

ÅWeatherization

ÅEstate Planning

ÅFocusing on blocks near strengths 
and with other interventions

Existing Residents and Homeowners

COMMUNITY DEVELOPMENT FRAMEWORK

EBDI
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Project Highlight: 1700 E. Oliver


